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  Married or 

Unmarried 
Eshowe 
(22nd 

January 
1879)  

Isandlwana 
(22nd 

January 
1879)  

Rorke’s 
Drift 

(22nd 
January 
1879)  

Ntombe 
Drift 
(12th 
March 
1879) 

Hlobane 
(28th 
March 
1879) 
(note - 

few 
involved) 

Khambala 
(29th 
Match 
1879) 

Gingind-
lovo (2nd 

April 
1879) 

Ulundi 
(4th 
July 

1879) 

Total impi size   6000 24000 5000 1000 21000 21000 14000 27000 
1821 amaKwenkwe Married                 
1833. umKhulutshane  Married   500             
1843.  uDlambedlu 
(iNgwegwe) 

Married 500               
1844.  iNgulube 
(izinGulube) Married 500             500 
1846-51. amaPhela Married 500               
1852.  IsAngqu 
(iSangqu) Married   1500     1500 1500   1500 
1854. UThulwana  Married   1500 1500   1500 1500 1500 1500 
1857. iMbube Married   500     500 500     
1857. inDlondlo 
(iNdlondlo) Married   1500     1500 1500   1500 
1858. uDhloko 
(uDloko) Married   2500 2500         2500 
          
1859. uDududu  Unmarried   1500     1500 1500   1500 
1860. iQwa  Unmarried 1500             1500 
1861.  umXhapho  Unmarried 1500             1500 
1862.  inSukamngeni  Unmarried 1500             1500 
1863. uMbonambi  Unmarried   2000     2000 2000 2000 2000 
1865. uNokhenke  Unmarried   2000     2000 2000   2000 
1866. iNdluyengwe Unmarried   1000 1000   1000 1000   1000 
1867. umHlanga  Unmarried   1000         1000   
1868. umCijo 
(uKhandempemvu) Unmarried   2500     2500 2500 2500 2500 
1872. InGobamakhosi  Unmarried   4000     4000 4000 4000 4000 
1875. uVe  Unmarried   2000     2000 2000 2000 2000 
1878. uFalaza  Unmarried                 
          
abaQulusi mixed       1000 1000 1000     
coastal allies mixed             1000   
Swazi allies mixed                 
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“practice run” on 10 - 20 figures first. 
 

1. Remove the parts from the sprue using side cutters.  Cut away the remaining sprue tab with a 
scalpel on a cutting mat.   

 
2. Clean up any obvious mould lines either with a scalpel or with a needle file.  Pay particular 

attention to the head, the neck, the spear shaft and the arms as any remaining sprue tabs will 
show up later.  Sort out the parts into boxes of bodies, heads, right arms, left arms, shields and 
weapons. 

 
3. Before you start to assemble the figures decide on whether you want to paint the shields on the 

figure or separately.  If the shield is large and close to the body, painting the body is difficult.   
 

TIP - With Zulus, it is much easier to add the shields before painting.  
 
4. Glue the figure to a base.  If you are going to use individual bases, this will be the final base.  If 

you are going to use multiple bases, use a coin as temporary base so that you can hold the figure 
for painting. For plastic figures on plastic bases, use polystyrene cement.  For plastic figures on 
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metal bases use cyanacrylate adhesive (superglue).  For temporary bases, use PVA glue, as it is 
easy to remove later. 

 
5. Assemble the figures using a polystyrene cement.  For best results use a brush on liquid adhesive 

such as Revel Contacta Liquid.  Start with the right arm, then weapon then the left arm and the 
shield. Lastly add the head.   

 
TIP – When you add the head, it should usually be pointing slightly towards the left arm so that the 
figure looks logical when the shield is attached.   
 
TIP – I sprayed some shield fronts white before assembly and then masked them with Blu-tack before 
spraying black and brown.  The Blu-tack was removed one hour after spraying 

 
6. Prime and undercoat the figure.  For plastic figures spray undercoat usually works well.  A black 

undercoat such as GW Chaos Black is usually easiest as it also acts as the darkest shade.   You 
could undercoat using Army Painter Brown Spray but I have not tried that. 

 
TIP - It can be difficult to get the spray paint on the under surfaces of the figure.  A simple method is to 
lay the figures on their side on a paper and spray.  When the paper has dried to matt black, turn the 
figures over and spray again.  Then stand the figures upright and spray from all sides. 

 
7. Next, over-spray the figures in brown.  I used Tamiya TS 1 Brown. 
 
8. The next step is optional but worthwhile.  Using a damp bush technique and a big brush, quickly 

highlight the flesh with a second shade of brown.  I varied the shade – 25% with reddish brown 
(GW Dark Flesh), 25% with brown (GW Bestial Brown), 25% with Yellow Brown (GW Snakebite 
Leather).  . The remainder were left untouched. GW Graveyard Earth would probably also work 

 
TIP – I did the second batch as 100 figures to the spraying stage.  I painted the shield designs roughly 
at this stage so that I had units of 16 figures.  I then did the rest of the painting as batches of 48.   

 
 

9. Paint the waistband, bumflap and powder horn straps with dark sand (GW Kommando Khaki).  
Also paint the back of the shield but avoid the pole and the javelins. 
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10. Paint the shield top and monkey tail skirt at the front in light grey (GW Fortress Grey). 

 
11. Paint the hair black.  Leave the head ring on the married heads brown. 

 
12. Paint the spear points and gun barrels silver (GW Chainmail) 

 
13. Using the flesh highlight colour, correct any mistakes. 

 
14. Shade the whole figure a dark wash applied with a brush (Army Painter Strong Tone or Vallejo 

Transparent Smoke 70.939 or GW Devlan Mud Wash).   
 

TIP - Army Painter Strong Tone worked very well.  Be careful not to let it pool too much or they look 
like they have had a mud bath.  I prefer the result from a brush as the results from a dip is rather dark.  
Dipping is also very messy. Note that Army Painter is an oil-based gloss varnish and needs at least 24 
hours to dry.  

 
TIP - For a more sophisticated result, use different coloured washes in different areas.  (GW Devlan 
Mud on the bronze parts, GW Sepia Wash on the flesh and wood and GW Badab Black Wash on the 
silver. 

 
15. If you decide to paint the eyes, using a fine brush and dilute paint, paint the eyes as a horizontal 

white dash. 
 

16. Dot the eyes with black or dark blue.  A cocktail stick can be used instead of a brush. 
 

17. Paint in the shield trims.  If the shield is white, the trims are red or black to match the spots.  If the 
shield is black or red, the trims are usually white.  These are best painted individually with a small 
brush.  (Drybrushing does not work very well.) 

 
18. Touch up any mistakes and add highlights as desired.   

 
19. Varnish with a spray of gloss varnish to protect the figure.  This is not necessary if you have used 

Army Painter Strong Tone.  After this has dried overspray with matt varnish. 
 

20. Decorate the base.  The easiest way is to paint on PVA glue and dip the base in sand.   I glued on 
the sand in two stages.  The first time, I covered the upper surface of the base with PVA and 
dipped it in sand.  Once the first stage was dry, I added more glue and sand to make sure that the 
step left by the plastic base was hidden.  Once the glue is dry, shade the base with a brown wash 
mixed with a little PVA glue.  This also fixes the sand.   

 
21. Highlight with a pale sand colour (GW Bleached Bone 61.17) lightly dry-brushed onto the sand.   

 
22. Add static grass if you want to.  I chose green grass after seeing a picture of Isandlwana in 

January. 
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